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Goal of twinned media space:

· Goal is not to replace in-person meetings but allow for more casual encounters with people in the lab; a better balance of who Saul talks to

Critical characteristics of the media space:

· Robustness and reliability 
· Certainty that when you walk in the door, that it will work

· Ease of use with minimal effort

· Set it up once and do not have to worry about it again

· Should not be much (or any!) effort to use the media space.

Problems encountered:

· Saul has encountered Google Talk audio problems when working from home.

· Google talk plays audio chat on speakers, not on headphones as it should.

· Echo problems?
· Problem with bursts of frames (video). Something wrong with stop and wait protocol?
· Cannot use two camera applications at the same time

Future work (extra):

· Eventually, test out Twinned Media Space with others who telecommute. (Ideally, people who telecommute exclusively as a way of working. Saul telecommutes some days, but also works from school other days).

TODO LIST:
In general:

1. When one side is disconnected or crashed, should show a disconnected image, instead of the image that was last taken. (its deceptive if other side has already crashed and the media space still shows the last image).

Home Features:

1.   (DONE)
Feature: From home, should have an attention getting device to get the attention of whoever is walking by the office, or whoever is walking into the office but may not be paying attention because the monitors are on power-save mode.

- Could ring a bell? Hand waving? Audio/visual signal?

- Ideally, could just have voice of Saul say whatever wants into the microphone 

2. 

Option of using an ‘away’ message in the image (or a photo of an empty desk), when not here for X amount of time, camera rotates away.

3.

Feature that allows you to put input a schedule for when you want the system to be “away” or “off”. Default settings, unless you wish to override this. (eg. shut it after 8:30 pm, and before 9:00 am.’ These are usually critical times where privacy slips can happen).
School Features:

1. Show others in lab if Saul is “in” his school office, determined by his home presence. 

2. Visibility of the distant person. (Saul from home).  (DONE)
· Dedicate left monitor to have a full screen view of the Media space interface. That way, 1st thing you see when u enter the office is a bigger image of Saul's head and yourself. 
Easier to see, and more realistic to interact with.
Use scaling function to make image bigger, affordance. Goal is to maximize the presence of the remote person.

3.

Robust base for the webcam.

· Build on non-slip pads, build a base for it, send Saul the dimensions.

· The current height of the speaker seems to be a good height.

4.
Proximity sensor not very reliable to turn on/off with quick ease. Use touch sensor instead? 

5.
Look into automatic door openers / lockers.
Need a way to control/simulate opening and closing of doors. (remote controls? Interface kits?)


6.
Note the power relationship between Saul and students. (e.g. tell, or ask student to come into the office)[image: image1.png]


Note the asymmetry, amount of information given to Saul at home is more information than given at school. (eg. Saul has ability to blur himself while at home). 
Feature:
- could have two separate blur variables -- one for home and one for school. Default settings for each.

7.
Experiment with settings, create a state machine.
Could be other states as well? 
--> e.g. walking outside the door but not sitting down yet


8.
Could use GoogleTalk's API so that when visitor sits down, will call Saul on GoogleTalk at home instead. 

(or)

when both people are present, googletalk voice is automatically invoked.

 




